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INTRODUCTION 
 

Rationale for Strategic Planning: 
Section 812 of ANILCA1 directs the Departments of Interior and Agriculture, cooperating 
with the State of Alaska and other Federal agencies, to research fish and wildlife 
subsistence uses on Federal public lands.  To increase the quantity and quality of 
information available for management of subsistence fisheries, the Fisheries Resource 
Monitoring Program was created within the Office of Subsistence Management (OSM).  
The Monitoring Program was envisioned as a collaborative inter-agency, inter-
disciplinary approach to enhance existing fisheries research, and effectively communicate 
information needed for subsistence fisheries management on Federal public lands.  
 

The mission of the Monitoring Program is to identify and provide 
information needed to sustain subsistence fisheries on Federal public 
lands, for rural Alaskans, through a multidisciplinary, collaborative 
program.   

 
Since its inception in 2000, over 200 monitoring and research projects have been funded 
through the Monitoring Program to support Federal subsistence fisheries management.  
To date, strategic priorities for the Monitoring Program have been identified through the 
Regional Advisory Councils (Councils) as issues and information needs. These issues and 
information needs have been used to guide solicitation and evaluation of project 
proposals. This process has provided a valuable public forum for a wide range of staff 
and public to provide recommendations regarding informational needs for the Monitoring 
Program.  However, effective use of limited funds will require clarification and careful 
consideration of strategic priorities for the Federal subsistence program.   
 
To ensure strategic use of limited Monitoring Program funds, OSM initiated a more 
rigorous strategic planning process to identify and prioritize program goals, research 
objectives and information needs by region.  To identify key information needed to better 
manage Federal subsistence fisheries, Fisheries Information Services (FIS) staff is 
undertaking a collaborative planning process for each region.  Participants in the process 
for each region include managers, fisheries professionals, and Council members.  
Strategic planning was first implemented in 2004 for the Copper River and Prince 
William Sound areas of the Southcentral Region, and Bristol Bay. Workshop participants 
were solicited from organizations appropriate to each region including the Council, 
Federal agencies, the Alaska Department of Fish and Game (ADFG), academia, and 
Alaska Native, rural, and other organizations.  Strategic plans were developed through 
two workshops, reviewed by respective Regional Councils, and are available on the web2.   
 
Strategic Planning in the Southeast Region: 
A total of 36 projects at a total cost of ~$8.9 million have been funded under the 
Monitoring Program in Southeast and Yakutat (Southeast Region) (Table 1).  Most of 
these projects (22) and funds (~$6.6 million) were directed at estimation and assessment 
                                                 
1 www.r7.fws.gov/asm/anilca/title08.html 
2 http://alaska.fws.gov/asm/strategic.cfm?CFID=705&CFTOKEN=87457027 
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of sockeye salmon escapements for stocks that sustain subsistence fisheries.  This 
investment strategy is consistent with issues and information needs for the Southeast 
Region as identified through the Council: 
 

1. Traditional Ecological Knowledge 
2. Harvest Monitoring 
3. Salmon assessment, particularly sockeye salmon and coho salmon 
4. Assessment of fish species (other than salmon) important to subsistence use; 

particularly Prince of Wales steelhead and Behm Canal eulachon. 
 
Similar to other regions, funding limitations for Southeast Region have become acute in 
2007.  The annual funding guideline for this region, $1.25 million, has remained 
unchanged since inception of the program and its buying power has eroded due to 
inflation.  Significant co-funding from the Southeast Sustainable Salmon Fund (SSSF) for 
select sockeye salmon assessment projects under the Monitoring Program has been 
realized since 2002 (Table 2); however, consistent funding from this source is unlikely 
after 2006.   
 
Strategic planning was initiated for Southeast Region in April 2006.  FIS staff hosted a 
workshop, and invited a workgroup of regional professionals to utilize their expertise to 
articulate and prioritize information needs for the Federal Subsistence Program in 
southeast.   
 
 The strategic plan for Southeast Region consists of two parts: 

•  a framework of prioritized goals, management problems and information needs 
for Federal subsistence fishery management within the region; and,  

•  an assessment of the relative importance of sockeye salmon stocks for funding 
consideration under the Monitoring Program.   

 
At the workshop, the workgroup developed a framework of prioritized goals, 
management problems and information needs for Federal subsistence fishery 
management3.  In addition, the workgroup added to a draft framework to determine high 
priority sockeye salmon stocks for assessment and information gathering, and this work 
constitutes this report.  Both documents were presented to the Council for review and 
comment.   
 
Purpose: 
Both planning documents are intended to complement each other when considering 
further assessment of sockeye salmon under the Monitoring Program.  The first 
document3 articulates priority information needs, which are essentially the questions to be 
addressed.  However the large number of sockeye salmon stocks in southeast precludes 
addressing these information needs for all stocks.  Therefore, strategic planning for 

                                                 
3  Southeast Region Planning Workgroup.  2006a.  Southeast Region Strategic Plan for the Subsistence 
Fisheries Resource Monitoring Program.  Part 1: A Framework of Prioritized Goals, Management 
Problems, and Information Needs for Federal Subsistence Fishery Management.  U.S. Fish and Wildlife 
Service, Office of Subsistence Management, Anchorage, Alaska. 
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sockeye salmon assessment in this region must also address which sockeye salmon stocks 
are of greatest importance to assess priority information needs.  Attempting to address 
this question with some rigor requires review of a substantial body of material. 
 
This report presents a synthesis of some of the assessment information for sockeye 
salmon stocks in the Southeast Region that support subsistence fisheries with nexus to the 
Federal subsistence program.  Of particular interest for each sockeye salmon stock was 
examination of the history of stock assessment; level of subsistence harvest and 
exploitation; level of management actions required to maintain escapements, relevance to 
Federal subsistence management; and importance of stocks to subsistence communities.   
 
 

METHODS 
 
Participants: 
Workshop participants were solicited from professionals associated with management 
and/or research of subsistence fisheries in Southeast Alaska.  The Council was asked to 
provide up to two participants for this planning effort to effectively transition from the 
Council’s issues and information needs and to provide valuable local input.  A total of 18 
participants, with a cross section of perspectives from regional professionals of different 
disciplines, balanced with the logistic considerations concerning group size, attended and 
offered judgments (Appendix 1). The meeting was co-chaired by staff from FIS.  A 
professional facilitator and decision analyst, Dr. Margaret Merritt (Resource Decision 
Support), was hired to provide training in decision-making methodology, guide the 
discussion, and analyze results.   
 
Reference Material: 
The years for which sockeye salmon escapements were assessed, or are currently being 
considered, under the Monitoring Program, were summarized by community and stock 
(Table 1 and Figure 1).  Maps showing the boundaries of Federal public lands were 
reviewed to determine nexus of subsistence fisheries or spawning escapements to the 
Federal subsistence program.  Subsistence harvest data were summarized from Alaska 
Subsistence Fisheries 2002 Annual Report (ADFG 2003)4, Southeast Alaska Subsistence 
Salmon Fishery Review (ADFG 2000)5, and on-site estimates of harvest from assessment 
projects funded under the Monitoring Program (Appendix 1 and 2, Table 3).  Escapement 
data (Appendix 2) were summarized from queries to the ADFG Alexander Integrated 
Fisheries Database for Southeast Alaska and Yakutat data base (IFDB), and estimates of 
escapement from assessment projects, including those funded under the Monitoring 
Program (Appendix 1).  Recent Federal and State management actions were summarized 
by respective staff on the workgroup (Appendices 3-6).  Importance of individual 
sockeye systems to meet subsistence needs was assessed in several ways (Appendix 7).  
Small communities with large Alaska Native populations were assessed through a survey 

                                                 
4 ADFG 2003.  Alaska Subsistence Fisheries 2002 Annual Report.  Division of Subsistence.  Juneau, AK.   
5 ADFG unpublished.  Southeast Alaska Subsistence Salmon Fishery Review.  Division of Commercial 

Fisheries, Douglas, Alaska. 
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of tribal natural resource departments6.  Several communities did not respond to this 
survey (notably Yakutat, Wrangell, Angoon, Hoonah, and Saxman), and reported 
subsistence harvest from 2002 (Table 3) was substituted in its stead.  This survey 
methodology was not appropriate for Sitka, which is the largest community of federally-
qualified subsistence fishers in the region and comprised of diverse demographics.  
Therefore, reported subsistence harvest from 2002 (Table 3) was also used to measure 
importance of sockeye salmon systems to meet subsistence needs for Sitka.  Neither 
survey data nor reported subsistence harvest by community addressed this question for 
the small and largely non-Alaska Native communities on central and northern Prince of 
Wales Island.  Therefore, Federal staff substituted their judgment and identified Hatchery 
Creek and Thorne River as the most important sockeye salmon systems for these 
communities.   
 
It was our intent to also utilize comprehensive 2003 subsistence harvest data (ADFG 
2005)7, so that these assessments better reflect current conditions.  However, the 2003 
harvest summaries were not presented by system as was done in prior years, and the 
administrators of this project do not anticipate that these estimates will be available until 
at least 2007.  Efforts are underway to make area-specific subsistence harvest data 
available for 2003, and to ensure their presentation in future reports.  We considered 
utilizing queries to the ADFG IFDB data base as an alternative; however, the data 
available on IFDB have not been expanded to account for unreturned permits.  To 
maintain some level of consistency in subsistence harvest data, we elected to only utilize 
permit data through 2002 that was consistently treated per the methods described in 
ADFG 2003, or on-site estimates of harvest from assessment projects funded under the 
Monitoring Program.   
 
Assessment: 
The above reference material was assessed to address several questions relating to 
strategic importance for funding under the Monitoring Program. 
 
First, to have nexus to the Federal subsistence program in the Southeast Region, either the 
subsistence fishery and/or the spawning escapement must occur within or adjacent to the 
Tongass National Forest or Wrangell-St. Elias National Park and Preserve.  Sockeye 
salmon subsistence fisheries and/or escapements outside of any Federal lands (e.g. 
Chilkat and Chilkoot rivers), or within Glacier Bay National Park8 do not have nexus to 
the Federal subsistence program and therefore did not receive any consideration in this 
analysis for their strategic importance to fund under the Monitoring Program.   
 
Second, there are some substantial escapement assessment programs funded outside of 
the Monitoring Program.  Sockeye salmon stocks which are the subject of quantitative 
stock assessment programs (e.g. weirs, tagging studies, or consistent annual aerial/foot 
surveys where observed minimum abundance was substantially greater than subsistence 

                                                 
6  Survey was conducted by Cathy Needham, Director, Organized Village of Kasaan Natural Resources 

Depaartment, and workgroup member.   
7 ADFG 2005.  Alaska Subsistence Fisheries 2003 Annual Report.  Division of Subsistence, Juneau AK. 
8 50 CFR 100.3 



 5

harvest estimates) funded outside of the Monitoring Program, even those that support 
large subsistence fisheries, were not further considered for their strategic importance to 
fund under the Monitoring Program.  Examples include the Situk,  Necker, and Redoubt 
systems.   
 
Third, there is a recent Federal subsistence fishery for the Stikine River.  While there is 
clearly Federal jurisdiction, this fishery is already being carefully monitored outside of 
the Monitoring Program.  Also, the Stikine River: is a trans boundary river; is the subject 
of negotiations between the United States and Canada; and is currently being monitored 
through a large assessment program outside of the Monitoring Program. Presently, the 
subsistence harvest is insignificant in comparison to abundance.  Therefore, the Stikine 
River was not further considered for strategic importance to fund under the Monitoring 
Program.   
 
The remaining sockeye salmon stocks that support subsistence fisheries were then 
assessed as follows: 

 Is there a history of assessment funded under the Monitoring Program?  Although 
not rigorously assessed in the manner presented here, past funding decisions were 
based in large part on evaluation of strategic priorities and reviewed at many levels.  
Therefore, we considered the funding history of the Monitoring Program as having 
relevance for this assessment.  Each system was graded from 5 (long history of 
assessment) to 1 (no history of assessment). 

 What is the magnitude of subsistence harvest by Federally-qualified users?  Large 
subsistence harvests were considered one means by which to identify systems 
important for subsistence, and therefore of consideration for assessment under the 
Monitoring Program.  Consistent subsistence harvest estimates were available 
through 2002.  Each system was graded from 5 (2002 harvest >2,000) to 1 (low or no 
harvest). 

 Does the stock sustain significant exploitation from the subsistence fishery?  Systems 
where the subsistence harvest is large in comparison to terminal abundance are 
generally of concern to subsistence fisheries managers and of interest to obtain 
information.  Estimates of subsistence exploitation should not be confused with 
estimates of total exploitation, which would require total run reconstruction and 
assessment of commercial and sport harvests.  Again, 2002 subsistence harvest and 
escapement data were used.  Each system was graded from 5 (exploitation >50%) to 
1 (low or insignificant).  Stocks for which there are no credible estimates of 
exploitation were graded as 4.   

 Are management or regulatory actions required to maintain escapements or manage 
the subsistence harvest?  Inseason actions, alterations to permits, voluntary 
restrictions, or consideration by a regulatory board under either the Federal or State 
systems were evaluated.  Systems with adequate terminal abundance to sustain both 
historic escapements and subsistence harvest levels generally had little or no 
management or regulatory actions.  Conversely, high harvest potential (either on the 
part of subsistence, commercial, or sport fisheries) in comparison to terminal 
abundance levels generally required some level of management or regulatory action 
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to maintain escapements.   Each system was graded from 5 (significant action) to 1 
(none). 

 Is any part of the subsistence fishery under Federal jurisdiction?  While most 
subsistence fisheries for sockeye salmon in Southeast occur in marine waters outside 
of the exterior boundaries of the Tongass National Forest, there are some inriver 
subsistence fisheries that are under Federal jurisdiction.  In these cases, management 
or regulatory actions for subsistence fisheries necessary to sustain escapements is the 
responsibility of the Federal Subsistence Board, and of importance for funding 
consideration under the Monitoring Program.  Each system was graded from 5 (all or 
significant part of the overall subsistence fishery within Federal jurisdiction) to 1 
(none).   

 Which systems are most important to meeting subsistence needs?  Sole reliance on 
select subsistence harvest data to make this assessment could provide skewed results 
for systems where harvest reporting is not accurate, or for systems that are the 
subject of management or regulatory restrictions in response to poor escapements.  
Also, some systems are important subsistence fishing locations for multiple 
communities, which increases their importance.  For small, predominantly Alaska 
Native communities, these assessments were made by subsistence fishers, as 
surveyed through their respective Tribal Natural Resource Departments, for the 
period 1995-2005.  Systems were graded for each community from 5 (high 
importance) to 1 (limited importance).  Scores were accumulated across 
communities.  For communities that did not respond to these surveys, or for 
communities where reliance upon a survey of Tribal Natural Resource Departments 
was not appropriate; reported subsistence harvest data or Federal staff assessment 
was substituted as the measure of systems most important to meeting subsistence 
needs. 

 
Scores for each question were summed, and the total interpreted as a measure of strategic 
importance for assessment under the Monitoring Program.  The scores were graphed and 
subjectively examined for clusters so that systems could be categorized as high, medium, 
or low strategic priority.   
 
 

RESULTS AND CONCLUSIONS 
 

Sockeye salmon systems in Southeast Region that support subsistence fisheries and that 
have nexus to the Federal subsistence program were summarized by community (Table 
3).  The subsistence harvest and escapement history was summarized to compute 
subsistence exploitation (Appendix 2).  Sockeye salmon stocks were then ordered by 
exploitation, with stocks for which exploitation is unknown categorized together (Figure 
2).   
 
Several stocks are the subject of stock assessment programs outside of the Monitoring 
Program: all sockeye salmon systems in Yakutat (Situk/Ahrnklin, Akwe/Italio, East and 
Alsek rivers), Necker Bay, Redoubt, Ford Arm, Hugh Smith, and Stikine.  Several of 
these sockeye salmon systems support large subsistence harvests, or large subsistence 
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exploitation; notably Necker, Redoubt, and Situk.  Since all of these stocks are already 
the subject of assessment projects, we did not consider them further in this analysis for 
funding consideration under the Monitoring Program. 
 
Assessment projects already funded under the Monitoring Program through 2006 have 
addressed a wide range of systems throughout Southeast Region.  Most of these 
assessments focused on systems with the largest subsistence harvests, or the systems 
which had the greatest subsistence exploitations (as measured in 2002), notably: Falls, 
Hetta, Hoktaheen, Eek, Klawock, Mill Creek, Kook, Klag Bay, Salmon Lake, and 
Kutlaku.  Several assessments were also funded on systems which had low subsistence 
harvests as well as low exploitations (in 2002), notably: Thoms Creek, Redfish, Salmon 
Bay, Sitkoh, Pavlof, Neva, Salmon and Luck Lakes.  The assessment at Kanalku Lake 
provides assessment of a system with low subsistence harvest, but likely high 
exploitation.  Several programs were unsuccessful in credibly estimating escapement, 
notably Gut Bay and Hasselborg; hence, exploitation remains unknown.  The largest 
subsistence harvests for which exploitation is unknown are Hatchery Creek and Sarkar; 
and neither system has been assessed.   
 
All remaining sockeye salmon stocks were then assessed against the evaluation criteria 
(Appendix 8 and Figure 3). 
 
Seven sockeye salmon stocks received scores greater than 20, and were categorized as 
being of high strategic importance.  Klawock, Falls, and Hetta lakes rank as the highest 
strategic priorities for funding under the Monitoring Program.  All three systems have a 
long history of assessment under the Monitoring Program, and support large subsistence 
harvests as well as subsistence exploitation.  However, little to none of the subsistence 
fisheries for these systems are under Federal jurisdiction.  Klawock has not required any 
management or regulatory action; however, it is the most important subsistence fishery 
for the communities of Klawock and Craig (Appendix 7).  Falls and Hetta have required 
some management action; and are the most important fisheries for Kake and Hydaburg, 
respectively.  All three of these systems have been assessed under the Monitoring 
Program since 2001, and are recommended for continued funding under the 2007 
Monitoring Plan.  Klag Bay, Hatchery Creek, Karta, and Kanalku were also in this cluster 
of strategically important systems.  Klag Bay and Kanalku lakes have been assessed 
under the Monitoring Program, and are recommended for additional assessment under the 
2007 Monitoring Plan.  Kanalku Lake is of particular concern as recent escapements have 
been estimated as low as hundreds of fish.  Hatchery Creek has not been assessed, the 
entire subsistence fishery is under Federal jurisdiction, the fishery has been the subject of 
substantial regulatory actions, and it is also recommended for funding under the 2007 
Monitoring Plan.  Escapement into Karta Lake has been recently assessed outside of the 
Monitoring Program, and may merit further consideration.   
 
Ten sockeye salmon systems comprised a cluster of scores between 15 and 20.  Many of 
these systems have already been assessed under the Monitoring Program, including 
Kook, Sitkoh, and Salmon Lake that are ongoing in 2006.  Some of the highest scoring 
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systems in this cluster (Hoktaheen, Gut Bay, Sarkar, and Thorne River) have not been 
successfully assessed, and should merit consideration under future Monitoring Plans.   
 
A large number of stocks had scores less than 15.  Many of these systems already have a 
successful history of assessment under the Monitoring Program; including Mill Creek, 
Kutlaku, Salmon Bay, Neva, Redfish, Thoms Creek, Luck, and Pavlof lakes.  Given 
limited funding under the Monitoring Program, continued assessment for these systems is 
not likely, unless additional issues arise or the proposed assessment is extremely cost-
effective.   
 

TRC RECOMMENDATIONS FOR THE 2007 MONITORING PLAN 
 
Six sockeye salmon stocks are recommended by the TRC for funding under the 2007 
Monitoring Plan (2007-2009): 
 

System     Strategic Priority 
Klawock Lake     1 
Falls Lake     2 
Hetta Lake     3 
Klag Lake     4 
Hatchery Creek    5 
Kanalku Lake     7 

 
 

CONTINUED USE OF THIS PLANNING DOCUMENT 
 
The workgroup anticipates that further use of this planning document must be in concert 
with draft Strategic Plan for the Subsistence Fisheries Resource Monitoring Program, 
Southeast Region, 2006.  This strategic plan identifies and prioritizes questions or 
information needs anticipated over the next 3 to 5 years.  Continued assessment of 
strategic importance for the Monitoring Program during this planning horizon should 
combine the issues associated with any particular system, as summarized here; with the 
questions or information needs being addressed, as summarized in the draft strategic plan.  
Within the 5-year planning horizon for these documents, the questions or information 
needs for some of these assessed systems may be adequately addressed, thus relieving the 
need for further assessment.  It is the assessment of Federal staff that this is already the 
case for stocks ranked lower in this analysis, such as Salmon Bay, Kutlaku, Redfish, 
Toms Creek and Luck lakes.  An additional three years of assessment for some of the 
high priority stocks recommended under the 2007 Monitoring Plan may also address the 
questions or information needs identified in the draft strategic plan.   
 
Beyond this planning horizon, future planners should consider estimation of escapement 
goals that will sustain subsistence harvests as an information need for some systems.  
This will require a long term commitment to continued escapement assessment for 
selected systems, as well as consideration of more complete assessments of lake 
productivity and total harvests.   
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Table 2.  Projects co-funded by the Subsistence Fisheries Resource Monitoring 
             Program and SE Sustainable Salmon Fund.

Year Stock

Subsistence Fisheries 
Resource Monitoring 

Program
SE Sustainable 
Salmlon Fund

2002 Klawock $207.1 $100.0

2003 Klag Bay $81.5 $81.5

Falls, Gut Bay, Kutlaku $137.1 $137.1

2004 Klawock $204.6 $33.0

Falls $189.1 $58.5

Klawock Weir $27.5

Salmon L Sockeye $91.5
Salmon L Coho $50.0

2005 Klawock $164.2 $33.6

Falls $186.6 $81.6

Salmon L Sockeye $115.2
Salmon L Coho $50.0

2006 Klawock $167.8 $33.6

Falls $146.1 $81.6

Total $1,690.8 $768.0
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Table 3.  Systems which support subsistence harvests of sockeye (2002), 
              with nexus  to the Federal subsistence program in Southeast Region, 
              and their history of assessment.

Community System

2002
Subsistence

Harvest
Assessment under 
Monitoring Program

Assessment
outside of 
Monitoring
Program

Sitka Necker Bay 10,923 Yes
Klag Bay 3,961 2002-2006
Redoubt 1,336 Yes
Redfish 1,250 2002-2005
Ford Arm 1,250 Yes
Salmon Lake 149 2001-2006 Yes1

PWI Klawock 4,418 2000-2006
Sarkar 910
Karta 121 2005-2006
Hatchery Cr 509
Hetta/Eek 794 2001-2006
Thorne River 398
Shipley Bay 12
Klakas 53

Wrang/Ptbrg Salmon Bay 1,098 2001-2003
Mill Cr 861 2001-2003
Thoms Cr 366 2001-2003
Kah Sheets 0
Stikine 0 Yes

Kake Falls 1,814 2000-2006
Gut Bay 134 2001-2003
Kutlaku 217 2003, 2005-2006
Kushneahin 0

Hoonah Hoktaheen 1,307 2001-2004
Neva 50 2002-2008
Pavlof 0 2002-2004

Angoon Kook 808 2001-03, 2005-07
Sitkoh 242 2001-2006
Hasselborg 78 2001-2003
Kanalku 22 2001-2006
Hanus Bay/Lake Eva 112

Saxman/
Metlakatla

Wolverine Cr/Yes Bay 3,942

Naha 13
Kegan Cove 168
Hugh Smith 0 Yes

Yakutat Situk/Ahrnklin 3,300 Yes
Akwe/Italio 98 Yes
East 46 Yes
Alsek 103 Yes

1 Assessment will be conducted by Northern  Southeast Aquaculture Association 
   starting in 2007.
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Figure 1.  Years of escapement assessment by stock since inception of the Subsistence Fisheries Resource
              Monitoring Program, 2000 - 2009.

Communitty Salmon Year
Partnership Stock 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Sockeye Salmon
Hoonah Neva

Pavlof
Hoktaheen

Angoon Kook
Kanalku
Hasselborg
Sitkoh

Sitka Klag Bay
Salmon Lake
Redfish

Wrangell Virginia Lake
Thoms
Salmon Bay
Luck

Kake Falls
Gut Bay
Kutlaku

Klawock Klawock

Hydaburg Hetta
Eek

Kasaan Hatchery Creek

Coho Salmon
Sitka Salmon Lake

   Funded or funding commitment
   Under consideration for funding as part of the 2007 Monitoring Plan
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APPENDIX 1
STRATEGIC PLANNING WORKSHOP

SUBSISTENCE FISHERIES RESOURCE MONITORING PROGRAM
SOUTHEAST REGION
APRIL 25-27, 2006

WORKSHOP PARTICIPANTS

Organization  Name   Phone  E-mail 
USFWS, OSM Doug McBride 786-3633 doug_mcbride@fws.gov

USFWS, OSM Polly Wheeler  786-3380 polly_wheeler@fws.gov

USDA FS  Robert Larson  772-5930 robertlarson@fs.fed.us

USDA FS  Terry Suminski 747-4204 tsuminski@fs.fed.us

USDA FS  Ben Van Alen  790-7426 bvanalen@fs.fed.us

USDA FS  Dick Aho  772-3841 raho@fs.fed.us

USDA FS  Bob Schroeder  586-5895 rsschroeder@fs.fed.us

BIA   Glenn Chen  235-6607 No email 

SERAC  Harvey Kitka   747-8930 hkitusa@netscape.net

SERAC  Patti Phillips  735-2240 pdjep@ptialaska.net

ADFG, CFD  Hal Geiger  465-4257 hal_geiger@fishgame.state.ak.us

ADFG, CFD  Bill Davidson  747-6688 bill_davidson@fishgame.state.ak.us

ADFG, SFD  Charles Swanton 465-4297 charles_swanton@fishgame.state.ak.us

ADFG, SD  Mathew Brock  465-2747 mathew brock@fishgame.state.ak.us

STA   Robi Craig  747-6180 robi_craig@sitkatribe.org

OVKasaan  Cathy Needham 321-3668 cathy@kasaan.org

HCA   Anthony Christiansen 285-3666 lil_hagoo@yahoo.com

SE ITFWC  Nathan Soboleff 463-7124 nsoboleff@gci.net

Support Staff: 

Facilitator  Peggy Merritt  457-5911 pmerritt@ak.net

Recorder  Beth Spangler or 786-3325 beth_spangler@fws.gov
   Carmen Croas  786-3634 carmen_croas@fws.gov

Note taker  Kathy Orzechowski 786-3661 Kathleen_Orzechowski@fws.gov



16

Appendix 2.  Summary of citations for sockeye salmon stock assessment reports funded under the Monitoring Program.
                   Only the most recent reports are presented here.
                   All reports and abstracts can be downloaded from the Office of Subsistence Management website at
                   http://alaska.fws.gov/asm/fisreportdetail.cfm?fisrep=26.

Sitka Area:
Lorrigan, J., M. Cartwright, and J.M. Conitz. 2003. Redfish Bay sockeye salmon stock assessment. U. S. Fish and Wildlife Service, Office of 
Subsistence Management, Fisheries Resource Monitoring Program, 2002 Annual Report, (Study No. 02-017). Sitka Tribe of Alaska, Sitka,
Alaska.

Tydingco, T., R. Chadwick, S. Reifenstuhl, J. Lorrigan, T. Suminski, and D. Reed. 2005. Stock assessment of Salmon Lake sockeye and coho 
salmon 2001-2003. U. S. Fish and Wildlife Service, Office of Subsistence Management, Fisheries Resource Monitoring Program, Final Report 
(Study No. 01-175). Alaska Department of Fish and Game, Fishery Data Series Report in press.

Conitz, J. Cartwright, M, Lingle, C, and J. Lorrigan.  2005.  Klag Lake subsistence sockeye salmon project: 2003 annual report and 2001-2003 
final report.  U.S. Fish and Wildlife Service, Office of Subsistence Management, Fisheries Resource Monitoring Program Final Report (Study 
No. 01-128).  Alaska Department of Fish and Game Fishery Data Series Report 05-55.

Hoonah and Angoon Areas:
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Appendix 4.  Summary of recent Federal management actions for sockeye salmon systems that support 
                   subsistence fisheries, Southeast Alasks.

Location Action Duration
Regulatory Action:

Sarkar Lake Eliminate the use of nets for all users 2001-present
Salmon Bay (PWI), Thoms Lake, 
Virginia Lake Increase harvest limits 2001-present

Redoubt Lake
Closed to non-federally qualified 
subsistence users 2001

Kutlaku, Falls, and Gut lakes
Closed to non-federally qualified 
subsistence users 2001-present

Stikine River
Poen season, harvest limits, methods and 
means 2003-present

Inseason Action:
Redoubt Lake Closure to all users 7/13/00 - 8/31/00
Redoubt Lake Closure to all users 7/13/01 - 8/31/01
Salmon Lake Closure to all users 7/13/01 - 8/31/01
Falls Lake Closure to all users 7/24/01 - 8/15/01
Salmon Lake Closure to all users 7/24/02 - 7/31/02
Falls Lake Closure to all users 7/24/02 - 7/31/02
Klag Lake Closure to all users 7/24/02 - 7/31/02
Klag Lake Reopened 8/14/02 - 8/31/02

Administrative Action:
Kanalku, Kutlaku, Hatchery Creek Closure for outfitters and guides 
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Appendix 5. Summary of changes to subsistence permits for sockeye salmon, administered by ADFG Division of Commercial Fisheries.

Area Office System Year Season Change Limit Change Gear Change/Other 
Sitka Klag Bay, Ford Arm 1999 June 1-July 25 Reduced to 20 Possession
Sitka Surge Lake, Hoktaheen Lake, Takanis Bay 1999 June 1-July 20 Reduced to 20 Possession
Sitka Lake Anna, Leo's Lake 1999 June 1-July 25 No change - 10 possession
Sitka Salmon Lake, Politofski Lake, Lake Eva, Sitkoh Lake 1999 June 1-July 31 No change - 10 possession
Sitka Redfish Bay 1999 No change - June 1-Aug 15 Reduced to 25 possession
Sitka Gut Bay , Falls Lake 1999 June 1-July 20 No change - 10 possession
Sitka Takanis Bay 2000 No change - June 1-July 20 Reduced to 10 possession
Sitka Lake Anna 2001 No change - June -July 25 Increase to 20 possession
Sitka Lake Eva, Sitkoh Lake 2001 June 1-August 15 Increase to 15 possession
Sitka Politofski 2001 No change - June 1-July 31 Increase to 20 possession
Sitka Gut Bay , Falls Lake 2001 June 1-August 15 No change - 10 possession

Note:  Changes include only Sitka Area Office prior to 2002, Sitka/Ketchikan/Petersburg/Juneau from 2002-2006, No changes for Haines or Yaku
Permit changes follow February, 2002 meeting with community representatives from Kake, Angoon, Hoonah, Pelican and Sitka

Sitka Hoktaheen 2002 No change - June 1-July 20 50 possession/50 annual
Sitka Surge Bay, Klag Bay, Lake Anna, Ford Arm 2002 June 1-August 15 50 possession/50 annual
Sitka Leo's Anchorage 2002 No chanage - June 1-July 25 10 possession/10 annual
Sitka Redoubt Bay 2002 No change - June 1-August 15 10 possession/50 annual
Sitka Salmon Lake 2002 No change - June 1-July 31 10 possession/20 annual
Sitka Necker Bay 2002 June 1-August 31 150 possession/150 annual
Sitka Politofski Lake 2002 No chanage - June 1-July 31 50 possession/50 annual
Sitka Redfish Bay 2002 June 1-August 31 50 possession/100 annaul
Sitka Lake Eva 2002 No change - June 1-August 15 50 possession/50 annual
Sitka Sitkoh Bay 2002 June 1-August 31 50 possession/50 annual
Sitka Gut Bay 2002 June 1-July 20 10 possession/20 annual Mouth Area Closure
Sitka Falls Lake 2002 June 1-July 31 50 possession/50 annual Mouth Area Closure
Sitka Takanis Bay  (Personal Use) 2002 No change - June 1-July 20 10 possession/10 annual
Petersburg Aleck's Creek, Bay of Pillars (Kutlaku) 2002 No change - June 1-July 31 50 possession/50 annual Mouth Area Closure
Petersburg Shipley Bay 2002 No change - June 1-July 31 25 possession/no annual
Petersburg Salmon Bay, Red Bay 2002 No change - June 1-July 31 30 possession/30 annual
Petersburg Hatchery Creek  (Personal Use) 2002 No change - June 1-June 30   5 possession/20 annual
Ketchikan Subsistence and Personal Use 2002 No changes household=possession/no annual
Ketchikan McDonald Lake andYes Bay (Personal Use) 2002 No change - June 1- August 30 40 possession/no annual
Juneau Kanalku Bay 2002 No change - June 1-July 31 25 possession/25 annual "voluntary closure agreement"
Juneau Basket Bay 2002 No change - June 1-July 31 15 possession/15 annual
Juneau Berg Bay 2002 No change - June 1-July 31 25 possession/ 25 annual
Juneau Neva Creek 2002 No change - June 1-July 31 25 possession/25 annual
Juneau Hasselborg River/Salt Lake 2002 July 1- July 31 25 possession/25 annual

Note:  Following coho C&T finding coho added as to subsistence permits in 2003, 20 possession/40 annual following sockeye seaso
Sitka Takanis Bay 2003 No change - June 1-July 20 50 possession/50 annual
Sitka Necker Bay 2003 No change - June 1-August 31 100 possession/100 annual
Sitka Falls Lake 2003 Jun 1-Jul 6/Jul 14-Jul 20 No change - 50 possession/50 annual
Sitka Redoubt Bay 2003 June 1-August 31 Management Plan in Effect
Petersburg Shipley Bay 2003 No change - June 1-July 31 25 possession/50 annual
Petersburg Hatchery Creek  (Personal Use) 2003 No change - June 1-June 30 open Sunday - Thursday, 5 poss/20 annual
Ketchikan Naha River, Karta River 2003 June 1-July 31 20 possession/no annual
Ketchikan Klackas Lake 2003 No change - June 1-July 31 20 possession/no annual
Ketchikan Dolomi Lake (Personal Use) 2003 June 1-July 31 No change - 12 possession/no annual
Ketchikan Helm Lake (Personal Use) 2003 June 1-July 31 12 possession/no annual
Ketchikan Checates Lake (Personal Use) 2003 June 1-July 31 12 possession/no annual
Ketchikan Mahoney Lake (Personal Use) 2003 June 1-July 31 No change - 12 possession/no annual
Juneau No changes for 2003 for Juneau Area 2003

Sitka No Changes for 2004 for Sitka Area 2004
Petersburg Hatchery Creek (Personal Use) 2004 No change - June 1 - June 30 6 possession/24 annual, Sun-Thursday
Ketchikan No Changes for 2004 for Ketchikan Area 2004
Juneau Neva Creek 2004 June 1- August 15 40 possession/40 annual

Ketchikan McDonald Lake and Yes Bay  (Personal Use) 2005 No change - June 1-August 30 Reduced to 25 possession, No Annual
Ketchikan Naha River 2005 June 22-July 12 12 possession/no annual
Juneau No Changes for 2005 for Juneau Area 2005
Petersburg Point Baker Area 2005 June 13 - July 31 25 possession/25 annual
Sitka Salmon Lake 2005 No change - June 1-July 31 10 possession, 10 annual gillnet prohibited
Sitka Falls Lake 2005 June 1-July 13, July 23- Aug 15 No Change -50 possession/50 annual

Petersburg Hatchery Creek (Personal Use) 2006 June1-June 30 Reduced to 5 possession/15 annual
Juneau Kanalku Lake 2006 July 20-August 15 15 possession/15 annual No Voluntary Closure Agreement
Ketchikan No Changes for 2006  for Ketchikan Area 2006
Sitka Ford Arm/Lake Anna 2006 June 1-August 15 Reduce to 25 possession/25 annual
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Appendix 7.  Summary of voluntary community actions for sockeye salmon.

Location Action Duration

Kanalku Closure to subsistence 2002-2005
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Appendix 9.  Summary of factors examined to assess strategic priorities for sockeye salmon systems with nexus to the Federal subsistence
program, Southeast Region..

Grading system 1-5

Community System

Assessment
Outside of 
Monitoring
Program

History of 
Assessment

under
Monitoring
Program

Magnitude of 
Subsistence

Harvests

Significant
Subsistence
Exploitation

Require
Management
or Regulatory 

Action

Subsistence
Fishery under 

Federal
Jurisdiction

Importance
to

Communities Total
Sitka Necker Bay Yes No further  consideration under the Monitoring Program.
Sitka Redoubt Yes No further  consideration under the Monitoring Program.
Sitka Ford Arm Yes No further  consideration under the Monitoring Program.
Saxman/
Metlakatla Hugh Smith Yes No further  consideration under the Monitoring Program.
Wrang/Ptbrg Stikine Yes No further  consideration under the Monitoring Program.
Yakutat Situk/Ahrnklin Yes No further  consideration under the Monitoring Program.
Yakutat Akwe/Italio Yes No further  consideration under the Monitoring Program.
Yakutat East Yes No further  consideration under the Monitoring Program.
Yakutat Alsek Yes No further  consideration under the Monitoring Program.
Sitka Klag Bay 5 5 3 3 5 3 24
Sitka Redfish 3 3 1 1 1 9
Sitka Salmon Lake 5 1 3 5 1 15
PWI Klawock 5 5 5 1 3 10 29
PWI Sarkar 1 3 4 3 3 4 18
PWI Karta 1 2 4 1 5 9 22
PWI Hatchery Cr 1 3 4 5 5 5 23
PWI Hetta 5 5 5 3 1 6 25
PWI Eek 2 3 5 1 1 3 15
PWI Thorne River 1 3 3 1 5 3 16
PWI Shipley Bay 1 1 2 1 1 6
PWI Klakas 1 1 2 1 1 6
Wrang/Ptbrg Salmon Bay 3 3 1 1 3 5 16
Wrang/Ptbrg Mill Cr 3 3 3 3 3 3 18
Wrang/Ptbrg Thoms Cr 3 2 1 1 1 1 9
Wrang/Ptbrg Luck Lake 3 1 1 1 1 7
Wrang/Ptbrg Kah Sheets 1 1 1 1 5 3 12
Kake Falls 5 5 5 5 1 5 26
Kake Gut Bay 2 3 4 5 1 3 18
Kake Kutlaku 2 3 1 5 1 1 13
Kake Kushneahin 1 1 2 1 1 6
Hoonah Hoktaheen 3 3 5 2 1 5 19
Hoonah Neva 3 2 1 2 3 3 14
Hoonah Pavlof 3 1 1 1 1 7
Angoon Kook 5 2 3 1 1 5 17
Angoon Sitkoh 5 3 1 1 3 3 16
Angoon Hasselborg 3 1 4 1 1 1 11
Angoon Kanalku 5 3 5 5 3 21
Angoon Hanus Bay/Lake Eva 1 1 1 1 1 5
Saxman/
Metlakatla Wolverine Cr/Yes Bay 1 3 1 1 1 5 12
Saxman/
Metlakatla Naha 1 1 1 1 1 5
Saxman/
Metlakatla Kegan Cove 1 1 1 1 1 5


